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On the Development Strategy of Chinese Sports
Enterprises under the BCG Matrix Model

— An Empirical Analysis Based on the Financial Data of 27

Representative Sports Listed Companies

FU Qun'?*, HOU Xiang', HU Zhiting'

(1. College of Physical Education, Hubei University, Wuhan 430062, China;

2. Center for Development of Sports Industry, Tsinghua University, Beijing 100084, China)

Abstract: By using the methods of mathematical statistics and literature, based on the financial panel
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data of 27 representative sports listed companies from 2015 to 2019, focusing on the eight potential fi-
nancial indicators that affect the “market share” and “revenue growth” of enterprises, combined with
the BCG Matrix Model, this paper makes an empirical analysis on the development level of sports lis-
ted enterprises, and puts forward targeted development strategies according to different enterprise
types. It is pointed out that: D the BCG Matrix of sports listed companies is mainly determined by
market share factor and income growth factor. Among them, the market share factor is determined
by four financial indicators, including total assets, current assets, owner’s equity and operating in-
come, while the income growth factor is determined by four financial indicators, including net profit
margin, operating profit margin, gross profit margin and return on net assets; @ The main character-
istics of the development of listed sports companies in China are the low level of overall enterprise de-
velopment and the uneven level of enterprise development and the significant scale effect of listed
sports goods companies. In the future, it is urgent to develop strengths and make up for weaknesses
and promote the differentiated and personalized development of listed sports companies. @ There are
significant differences in market share and revenue growth of listed sports companies in different for-
mats in China. Among them, listed sports goods companies are superior to sports service companies
in terms of relative market share and revenue growth. The “first-mover advantage” is obvious. The
development of sports service companies has a long way to go, and the investment opportunities and
development potential of sports segments with better revenue growth quality are great. @ The four
clustering categories of Chinese sports listed companies are generally consistent with the characteris-
tics of four different types of enterprises in the BCG Matrix model, including “Cash cow”, “Stars”,
“Question mark” and “Dogs”, and targeted development strategies can be formulated according to dif-
ferent types of enterprises. It is proposed that “Cash cow” enterprises should maintain investment,
expand business forms, and slow down the recession; “Stars” enterprises should increase investment,
focus on business, and become bigger and stronger; “Question mark” enterprises should be reasonable
layout, careful investment, market first; “Dogs” enterprises should adopt the main development
strategies such as reducing investment, technological innovation and product transformation.

Key words: sports industry; sports enterprises; BCG Matrix; finance; development strategy



